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THE SECRETARY OF DEFENSE 
WASHINGTON 


2 7 FEB 1963 


Bear JSelm: 


tefereace is aa^ to tie Bre^d«at*s laewjraaiaoa of 20 Itetamary 
19&3 oa t^ Jias<»ti^;ui Affair ^rein he 0x^resse3. area® of axKwm 
in tlse iiaadQ.ii}g of such cases. 

Sfitkin tto Department of Defense, the national Military Coomana 
Center (SNCC) is the center of atUltary cgjoratioias. All iitfonaaticai 
\*ich could result in the use of sUitary force siiould he referred 
to that center which has procetees for inforai^ the top level DoD 
decision anhing e^iclala aad for notifying the IBaite Isuse Situatim 
Center. 

C^O 

cv> 

M-thoi^ your ageni^ may not have been directly involved in 
particular affair, it has iMicated that our procedures are not aiar- 
tight. However, 1 am informed that yooar Cperatloaas Center has re^Khed 
an agre«»at with the HMK3 persasasel on the pscocedores to he fedld^d 
in passii^ Inftnmtiwi of interest to o«r agencies and the White House 
which might re^paire military action. I hwHeve that If our centers? 
f oUotf these prwsedures, we can prevent a recarremee of instances fguch 
as tte one ci'tod hy the Xhresident and increase ■Me efficieiwy of oilf 
operations. 


Hr. John A. McCone 

Directiw, Cimtral Intelligence Agency 
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